
NATIONAL CHILD 
WELFARE RESOURCE 
CENTER FOR TRIBES 

A Service of the Children’s Bureau, a member of the National T/TA Network 

Promoting the 

Development and 

Maintenance of 

Successful Tribal 

Foster Care and 

Adoption Programs 



Presented By 

Joseph J. Walker 
National Resource Center for Tribes 

 

Sarah Webster 
National Resource Center for Diligent Recruitment 

 
 

Larry Behrens 
Adoption/Foster Care Coordinator 

Choctaw Nation of Oklahoma 

 



Purpose of Webinar 

• Series of 

recommendations 

informed by the 

findings of the 

NRC4Tribes Needs 

Assessment 

• Not less than one 

webinar per 

recommendation 

• This webinar: 

 Recommendation 4: 

Promote the 

development and 

maintenance of 

successful tribal 

foster care and 

adoption programs 



The National Resource Center for Tribes (NRC4Tribes) is part 

of the Children’s Bureau Training and Technical Assistance 

(T/TA) Network and provides training and technical 

assistance to support the enhancement of Tribal child welfare 

systems.  

www.NRC4Tribes.org  

 



The Partnership 



National Leadership 

A National Advisory Council, comprised of twenty five 

tribal child welfare professionals, tribal leaders, and 

community stakeholders from around the country 

reviews plans and activities of the NRC4Tribes and the 

larger T/TA Network, provide recommendations 

regarding the Networks approach to serving Title IV-B 

funded tribal child welfare systems and improving 

practices with American Indians and Alaska Native 

children and families. 



The NRC4Tribes role in the T/TA Network 

• The NRC4Tribes is not intended to be the only source of 
TA for Tribes. 

 

• Tribes may access training and technical assistance 
through any of the national resources centers and 
implementation centers within the Children’s Bureau 
national T/TA Network.  

 

• The NRC4Tribes is the Network’s focal point for 
coordinated and culturally competent child welfare 
training and technical assistance to Tribes. 



Technical Assistance Needs Assessment 

Reports are downloadable at: 

WWW.NRC4Tribes.org 



Needs Assessment Purpose 

• Listen to tribal child welfare program staff, families and 
community stakeholders talk about program strengths, 
gaps and challenges.  

 
• Gather relevant information, which can then be distilled 

into an accurate profile of the tribal child welfare 
system.  

 
• Inform Decisions about types of services, 

administrative functions, data and information 
collection, program management and reporting. 

 
• Provide Information about the training and technical 

assistance available to tribes.  

 

   



Needs Assessment Methods 

General Online Survey 

 85-items; checklists, multiple choice, open-ended 

 262 surveys completed by representatives of more than 

100 tribes 

 

Tribal Director Telephone Interviews 

 31 tribal child welfare directors across 6 Children’s 

Bureau regions (7 BIA regions) 

 

Tribal Stakeholder On-site Interviews 

 20 IV-B funded tribes were invited; 16 accepted 

 149 in-person interviews were conducted 

 

A stratified random sampling process based on geographic 

region and size was used to select tribes to participate in on-

site and telephone interviews. 

 



Needs Assessment Respondents 

• 400+ individuals representing 127 federally-
recognized tribes 

• General Online Survey respondents: 42.8% involved 
with the tribal child welfare agency 

• Interviewees:  

 45.6% tribal child welfare staff 

 17.4% foster parents and youth 

 37% were other stakeholders 



Tribal Child Welfare Program Strengths  

•Approach to working with families 
 

“I would say just our knowledge of the local people is a strength. 

That would be a prevention in itself. And being able to find relatives 

in a timely manner.” 

 

•Characteristics of child welfare staff 
 

“We have a well educated and well trained staff who interact very 
well with the target population.” 
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Tribal Child Welfare Program Strengths  

•Available tribal services or resources 

“We work collaboratively with state agencies and services 

agencies to ensure appropriate culturally based services.”  

 

•Cultural understanding 

“Obviously, child welfare is very important no matter what walk of 

life you are, but for the Native American folks, it’s about us re-

establishing traditions and language and the family togetherness. 

It’s more about trying to stop genocide, if you will, and I think that’s 

the greatest strength of all the tribal programs, is what we’re 

actually trying to accomplish. That is what we fight for every day.”  

 

 

 

 



Tribal Child Welfare Program Challenges  

• Lack of funding for operations and services 
 

“I think money is a downfall and staffing and resources. Those are 

all of our bad areas. Foster care payments are hard, and our funds 

are limited so we can’t offer a lot of things that we want to make 

this a better program.”  
 

• Lack of staff 
 

“You might hear a lot of times, ‘we’ve only got one person.’ You 

have no idea what that is like, the impact of what that is like. I 

think it’s a barrier toward a better communication and any child 

welfare procedure, whether it’s strengthening from the beginning 

and working on a prevention road or if it’s working with a family 

that has children in custody. If you don’t have the staff then you’re 

limited.” 

 



Tribal Child Welfare Program Challenges  

• Lack of prevention services 
 
• Technology for data tracking and case management 
 
• Collaborating with state or county child welfare 

departments 
 

“Well, we try to work with the state but they seem to have their 

own agenda and it’s hard, it’s really hard to work with them 

because, I mean for various reasons, but it’s kind of a contentious 

relationship.”  

• Accessing services and working with service providers 
 

“We do live in a very rural area so I think that transportation is a 

huge barrier for us as far as our families having access to those 

services.” 

 



Foster Care and Adoption 

• The models for providing foster care services varied widely 
 
• Some findings: 
• Collaboration with state and county child welfare departments is 

key. 
• Belief that children must not be lost to their families, tribes, culture, 

and traditions. 
• Overall, tribes appeared to be supportive of adoptions by family or 

other tribal members but generally not supportive of children being 
adopted into non-Native or in some cases Native homes from other 
tribes. 

• When occurring in state courts, tribal workers felt they could not 
always prevent non-Native and non-tribal specific adoptions. 

• Several tribes have implemented customary adoptions. 
o However, tribal workers expressed a concern that a customary 

adoption might not allow adoptive parents to receive adoption 
subsidies available to adoptive parents who went through state courts. 

 

 
 



Foster Care and Adoption 

• 38% indicated the need for T/TA around permanency options for children and 

families, including adoption, guardianship, and customary/cultural adoption 

• 41% have a critical need for T/TA regarding in-home services such as 

placement prevention and post-reunification services 

Identified T/TA Areas 

Increased training and preparation for tribal foster parents 

Better assessment of the needs for children being placed in tribal foster homes 

More information for foster parents about the background and problems of the foster children being 

placed in their homes 

Notification of foster parents as to the array of tribal and state/county services that are potentially 

available 

Assistance for tribal foster care workers, so they may become more familiar with state/county foster 

care policies, regulations, and procedures 

Ability to inform tribal foster parents more thoroughly of state/county regulations and to assist in 

helping them determine if they have met these requirements 

Coordination between tribal and state/county child welfare programs to provide the most 

comprehensive level of support and services possible to tribal foster parents and foster children 

Access to resources for foster parents especially when they are not licensed formally by the state 



Accessing T/TA Through the T/TA Network 



Accessing T/TA 

• No wrong door! 

• Contact information 

is available online at: 

http://www.acf.hhs.g

ov/programs/cb/tta/ 

• The Directory can 

also be downloaded 

at the web address 

above. 

http://www.acf.hhs.gov/programs/cb/tta/
http://www.acf.hhs.gov/programs/cb/tta/
http://www.acf.hhs.gov/programs/cb/tta/


Accessing T/TA 

• Call or email any of 

the contact numbers 

found in the Directory 

• Go to 

www.ttaccportal.org 

and download the On-

site T/TA Network 

Standard Request 

Initiation form - you 

only have to complete 

the first 3 pages - 



On-Site T/TA Network Standard Request 

Initiation Form 

• Where a Tribe, State, 

Territory or Court 

describes their need for 

technical assistance. 

• You can download then 

complete it or we can 

walk you through it. 



4 Concrete Steps to Take When TA is 

Needed 

1. Understand the need you have 

 Needs assessment or other 

2. Contact the T/TA Network 

3. Submit a T/TA Network Standard Request 

Initiation Form 

4. Follow-through with process 

 



National Child Welfare 

Resource Center  

for Tribes 
NRC4Tribes 
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Executive Director, TLPI 

Director, NRC4Tribes 
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323-650-5467 
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NRC4Tribes  NRC4Tribes 
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The NRC for Diligent Recruitment at AdoptUSKids 

An Overview of Training and Technical 

Assistance 
 

Webinar in conjunction with NRC4Tribes 

 

Sarah Webster ACSW, LMSW-AP 

Consultant 

 



What We Do 

      

 

    Provide free on-site and off-site consulting, training, and 

technical assistance to State, local, Tribal and publicly 

administered and supported child welfare agencies 



Why We Do It 

    To help child welfare agencies and systems build their 

capacity to develop and implement effective recruitment 

and retention services for foster, adoptive, and kinship 

families. 



How We Do It 

• By examining your recruitment, response, and retention 

services  

• By helping you make system-wide changes to build 

capacity to recruit and retain foster, adoptive, and 

kinship families 

• By ensuring your plans are driven by promising practices 

that will achieve desired outcomes 

• Using a cadre of expert staff and consultants 

• Note: No system is too big or too small for the NRC to 

assist 



What Does It Mean to Examine? 

• Look at the data you have available currently and make 

suggestions for additional data you may want to track in 

the future. 

• Look at your current recruitment strategies and help you 

evaluate their effectiveness 

• Solicit the input of your stakeholders for their ideas 

 



What Does It Mean To Build Capacity?  

• Help you develop a plan that fits you and that you can 

implement and sustain 

• Help you develop a system to evaluate your outcomes to 

determine any modifications that might need to be made 

as plans are implemented 

• Help you institutionalize your plan in your agency so that 

it becomes how you do recruitment and retention in the 

future 



Some Ways We Help You Target Your Efforts 

• Assist you in developing recruitment plans for specific 

populations (e.g. teens or sibling groups, etc.) including 

developing a Diligent Recruitment plan 

• Help you engage specific communities in the plan 

development and implementation (e.g. schools, etc.) 

• Apply targeted recruitment strategies such as market 

segmentation and other data-driven recruitment 

approaches 

 



Free Recruitment and Retention Resources 

• Can be gathered from our website at 

www.adoptuskids.org/nrc-recruitment 

• Help you develop a diverse pool of foster, adoptive, and 

kinship families 

• Enhance your retention efforts through good customer 

service principles and tools 

• Help you navigate making placements across 

jurisdictions 

http://www.adoptuskids.org/nrc-recruitment
http://www.adoptuskids.org/nrc-recruitment
http://www.adoptuskids.org/nrc-recruitment


Examples of Some Resources—All Free 

 

• Quick Tips and Tools for Recruitment and Retention 

• Strategies to Retain Foster and Adoptive Families 

• Resource Guides and Curricula 

• Tips for Good Customer Service 

 

 

   All of these can be tailored to your individual needs 



Accessing Other AdoptUSKids Services 

• The NRCDR operates within the broader Children’s 

Bureau-funded AdoptUSKids project. 

• The NRCDR can assist you in accessing, understanding, 

and connecting with other professionals within the 

AdoptUSKids project to learn more about how to utilize 

all of the free services that AdoptUSKids has to offer. 





Larry Behrens, 
Adoptions/Foster Care 
Coordinator 
Choctaw Nation of Oklahoma 









Appreciative Inquiry Report, Choctaw Nation 
Focus Groups Held September 14-15 and 
October 4-5, 2010 



Appreciative Inquiry Report (continued) 



Appreciative Inquiry Report (continued) 



Appreciative Inquiry Report (continued) 



Appreciative Inquiry Report (continued) 



Appreciative Inquiry Report (continued) 



Choctaw Nation Foster Parent 
Recruitment Model 

 



Questions? 


